Concordia University 
Faculty of Fine Arts Council 


Minutes of the Meeting of February 19, 1999 


Present: C. Jackson (Chair); K. Adams, R. Anweiler, L. Blair, A. Fairchild, R. Hale, 
N. Helms, A. Herman, C. Hirst, W. Krol, R. Lachapelle, K. Langshaw, C. 
MacKenzie, E. Mongerson, S. Panet-Raymond, L. Peterson, M. Reinhart, 
P. Rist, R. Tyrell, D. Vivian 


Absent with apologies: 


P. Cousineau, L. Lerner, J. Locke, K. Perry, L. Sharman 


Guests: 


B. Black, W. Curran, J.-P. Duchesne, L. Plotek 


Before beginning the agenda, Dean Jackson introduced Mr. W. Curran, Director of 
Libraries. He then asked Mr. Curran to address Council on the University Libraries. 


Mr. Curran has been at the University for nine months, and thanked Dean Jackson 
for giving him the opportunity to meet formally for the first time with members of 
the Faculty of Fine Arts. 


He then reviewed some recent developments in the Webster Library that will impact 
upon service. There are acute space problems, particularly on the fourth floor, and 
on the second floor by the circulation desk and exit. As a result, it has been 
hecessary to post a security guard on the second floor at all times, costing 
approximately $30,000 per annum for the Library. The University’s Space 
Allocation Committee, chaired by Vice Rector Charles Emond, has just granted 
approval for renovations of these areas. In addition, a grant from the Macdonald 
Stewart Foundation will permit the construction of several orientation rooms for 
reference staff, similar to the one in the Vanier Library on the Loyola Campus. 
Renovations are also planned for the third floor stack space, which, it is hoped, will 
lessen congestion on the fourth floor. In the long term, there is a plan to expand to 
the fifth floor of the building, as the library’s acquisitions are considerable. This, 
however, is several years away, and will be done as time and need permits. All of the 
renovations will be starting shortly, with the goal of having them completed by 
September 1999. Mr. Curran then asked members to bear with the library during the 
construction, as it will certainly improve service in the long term. 


He also offered to return to Council at a later date, to discuss any other matters of 
interest, for example, long term planning, the collections, the issue of digitization, 
etc. 


The floor was then opened to questions. 


C. MacKenzie expressed appreciation for the Inter-Library Loans Service (ILL) and 
its staff. In response, Mr. Curran noted that the above renovations will also bring 
the ILL to a more visible spot in the Library. This is an extremely valuable resource, 
especially in times of budgetary restraint, as it shares resources reciprocally with 
other University libraries. 


R. Hale asked about the electronic submission of theses, and what impact this was 


having upon the Library. In response, Mr. Curran noted that this is a decision that 
Must be taken at the University level, as it could, for example, require that all theses 
are deposited this way. To his knowledge, there is only one university in North 


America who does require this (in Virginia), while Laval has now rescinded its 
decision in this regard. It is likely that students will be given this as an option, and 
he is working now with Les Presses de 1l’Université de Montréal on this issue. For the 
libraries, this would mean a key role in providing summation of the abstract, 
research terms, and inclusion of such in a thesaurus. 


The Vanier Library does not have a space problem. However, when final decisions 
are made about the location of programmes on that campus, there may be an impact 
upon the collections at Loyola. 

C. MacKenzie asked if there were plans to create a study hall specifically for visual 
arts students who need space at large tables for oversized books. In general, Mr. 
Curran noted that there is a poor seat space to student ratio (both tables and carrels). 
In the future, it will be absolutely necessary to equip all carrels with electronic 
access for research and study. 


Dean Jackson then thanked Mr. Curran, and moved to the regular agenda. 


1. Approval of the Agenda 


The agenda was approved. 


2. Approval of the Minutes of the Meeting of November 27, 1998 


One correction was made. Item 2 should be replaced in its entirety as follows: 


Approval of the Minutes of the Meeting of October 30, 1998 


MOTION: (Perry, Rist) 
“that the minutes of the meeting of_October 30. 1998 be 


approved.” 


CARRIED 


The minutes of the meeting of November 27, 1998 were then approved, as corrected 
above. 


3 Business Arising from the Minutes 


A. Herman questioned whether students in the Digital Imaging programme were 
hindered in terms of access to courses. In his experience, this is not the case. Dean 
Jackson clarified that it is the admission profile to the programme that is the 


problem, and asked Associate Dean A. Fairchild to comment further. She agreed that 
the two very different profiles required for admission to this joint programme were 
making it difficult to find qualified students. Discussions with Computer Science 


regarding this issue are ongoing. 


The opt in/opt out question regarding graduate applications has been tabled for a 
future meeting. R. Hale noted that the Enrolment Management Project (EMP) is 
discussing this very subject and thus, a discussion at Council now would be 


premature. 


As a follow up to the Maclean’s discussion, an extract of the November 27, 1998 
minutes on this subject will be sent to Senior Administration. The Dean had recently 
spoken to a reporter from Maclean’s and had taken the opportunity to express his 
discontent with the survey. 


During the meeting of November 27, 1998, a recommendation had been made to have 
the Faculty’s Curriculum Committee review course content against that of CEGEPs to 
ensure that no overlap exists. Associate Dean A. Fairchild reported that the CEGEPs 
have already completed their curricular revisions, and thus, it is probably more 
advisable to establish links with the CEGEPs, and monitor the impact of these 
revisions upon our new admissions. The Studio Arts are most affected. 


4. Chair’s Remarks 
The Dean made the following remarks: 


° With sadness, he announced the recent death of Jean McEwen, who had 
recently been awarded the Prix du Québec. A selection of Jean McEwen’s 
work was on exhibition at the Leonard and Bina Ellen Art Gallery until 


February 9, 1999. 


° There is a new Minister of Education, Francois Legault. The report entitled 
L’Université devant  J’avenir, which had been discussed at Council, was 
issued by his predecessor Mme Marois. It would seem prudent to give the new 
Minister a month or two in his position before pursuing these discussions. 


° Recently, there have been positive signs regarding funding, as it appears that 
the budget cuts are over. Nonetheless, the University is still running a 
deficit, though relative to other universities in the network, Concordia’s 
appears to be manageable. 


° In future meetings, a standing item on the agenda will be Space, so that 
members may be updated regularly by Associate Dean J. Locke. The 
University Space Committee met for the first time this week; most of its 
discussions were procedural rather than substantive. In Fine Arts, two Task 
Forces (one for Loyola and one for the downtown campus) have been 
established. Associate Dean Locke will report on their activities at the next 
meeting of Council. A decision regarding Concordia’s Plan Quinquennal 


requests should be received shortly. Early indications are positive. It seems 
clear that the government wishes the university to divest itself of rental 
property, however, this may involve monitoring of our allocations by the 
government. 


5. Question Period 


C. MacKenzie suggested that an appropriate tribute to Jean McEwen would be the 
restoration of the stained glass windows he had designed, and their incorporation 
into the new building for Fine Arts. These windows are now on the mezzanine of the 
Hall Building and are obscured by the Computer Store. 


In light of a stated desire to move out of rental properties, E. Mongerson asked if the 
move out of the TJ Building on the Loyola Campus was, therefore, a priority. 
Planning is becoming increasingly difficult and decisions about investing in a 
computer network, for example, need to be made in light of whether the departments 
in that building will be required to stay long term. 


In response, the Dean noted that there will probably not be any moves for at least 
four to five years. 


S. Panet-Raymond questioned whether there was any connection between directives 
from Quebec and the recommendations of the Task Force on the Revitalization of the 


Loyola Campus. 


N. Helms then asked who in the University establishes the priorities as to who needs 
to be moved first. 


The Dean responded that ultimately these decisions would be taken by the Rector’s 
Cabinet. 


R. Lachapelle asked if there was still time for departments to fine tune their space 
needs. Planning is at a preliminary stage now, and there will be several more 
Opportunities for departments to participate. A full day planning session had been 
proposed by the Task Forces, however, this idea has been dropped in favour of 
written data collection. 


In closing, the Dean made one final announcement. A Steering Group on Technology 
has been formed, and is in the process of preparing a list of issues, both 
philosophical and pedagogical, that must be taken into consideration with the 
introduction of technology. This will be used as the basis for the promised Faculty- 
wide discussion, which may take place as a full day session, later this year. The Dean 
will keep Council informed. 


6. Membership on Undergraduate Scholarships and Awards’ Sub- 
Committee (FFAC-99-02-19-D1) 


After a brief discussion, Council delegated responsibility to Steering Committee to 
find a member for this committee. Lorrie Blair then volunteered, and was approved, 
as member on the Undergraduate Scholarships and Awards Sub-Committee, for a 


three year term. 


7% Membership of Student Request Committee (FFAC-99-02-19-D1) 


MOTION: (Fairchild, Panet-Raymond) 


“that the following members be appointed to the Faculty of Fine Arts Student 
Request Committee: 


Allan Crossman, Department of Music 

Stefan Anastasiu, Mel Hoppenheim School of Cinema 
Paul Langdon, Department of Art Education 

Allison Adley, Student Representative.” 


CARRIED 


8. The Mel Hoppenheim Prize (FFAC-99-02-19-D2) 


MOTION: (Herman, Rist) 
“that the Mel School of Cinema recommends to Fine Arts Faculty Council that 
the Mel Hoppenheim Prize be established and awarded to the most outstanding 
student graduating in Film Production.” 


After a brief discussion, the question was called and CARRIED. 


os Composition of Fine Arts Faculty Council (FFAC-99-02-19-D3) 


MOTION: (Peterson, Lachapelle) 


“that the revised composition of Fine Arts Faculty Council, as outlined in 
document FFAC-99-02-19-D3 be approved.” 


CARRIED 


As a follow up to the discussion, C. MacKenzie asked if Studio Arts might reconsider 
the number of members it has on Council, as a larger presence from this Department 
would be welcomed. 


10. Academic Planning Process: Proposal for Updated Planing Mandate 
1999 (FFAC-99-02-19-D4) 


The Dean briefly summarized the above document which is meant to inform the 
planning process and, in particular, suggested that discussion focus upon the list of 
issues on page 4. The Faculty’s own Strategic Plan has now elapsed, and it is time to 
generate another set of plans for the future. He then opened the floor to discussion. 


E. Mongerson noted that the Fine Arts section mentioned space, but only as it related 
to new technologies, and felt this was a problem with the list of issues. 


R. Hale expressed dismay that the appraisal process was not seen as a formal factor in 
the planning process, as she believes that results of the appraisals can be woven 
together with the Faculty Planning document. The advantages of a Planning 
Document are that it can provide a common understanding of where we are headed, 
along with a list of objectives. Dean Jackson agreed with this observation; the last 
Faculty Appraisal Document has served as a very helpful reference over the last five 


years. 


S. Panet-Raymond agreed with E. Mongerson that the Fine Arts section tends to be 
“technology driven”. As a way to correct this impression, C. MacKenzie proposed 
that the second point of the Fine Arts section, therefore, be re-written as follows: 


° the acquisition of equipment and space appropriate to a Faculty which has 
grown tremendously and is also introducing new technologies. 


This suggestion was approved, and noted. 


With regard to point number 1, i.e. the infusion of technology, A. Herman would like 
to incorporate the idea of balance between technology and _ tradition. 


He also had some concern with the idea of developing 2nd cycle professional 
diplomas (point number 4). He wondered if students in such programmes may be less 
serious than in full fledged graduate programmes. In his opinion, a proliferation of 
such programmes would not be a good idea. 


S. Panet-Raymond noted that some of the certificates offered at Université de 
Montréal, which are similar to the above, are both useful and concentrated. 


The Dean agreed that, as with technology, the Faculty will have to have a 
philosophical and pedagogical discussion of these programmes, so that a common 
understanding is achieved. 


C. MacKenzie noted, however, that the document seems to be predicated upon an 
assumption that such a discussion has already taken place. The Faculty has not 
discussed this, and needs to explore its options. She then suggested the following 
rewording of point number 4: 


° The Faculty will look at development of professional 2nd level diplomas and 
certificates in partnership with industry, within a broad range of other 
developments at the graduate level. 


This suggestion was approved, and noted. R. Hale added that there are several 
questions that must be answered in terms of boundaries, e.g. curriculum, admission, 
delivery of curriculum, etc. prior to embarking upon partnerships with industry. 


S. Panet-Raymond again stated that there are several positive aspects to these types of 
programmes. In her experience, they can provide a conceptual framework, and can 
lead to graduate study at the Master’s level. 


C. MacKenzie agreed that these programmes must include a conceptual component, 
versus pure “technological brushing up”. Fine Arts does have the expertise to 
develop some very worthwhile programmes, but these issues must be kept at the 
forefront, to ensure that the common understanding is maintained. 


R. Hale asked that another item be added to the list of issues, that is, the development 
of professional doctorates. 


In closing, the Dean suggested that the document also be discussed at a meeting of 
Deans and Chairs. It will also be returned to Faculty Council at a later date for 
continuing discussion. 


11. Adjournment 


The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
March 9, 1999 


